
Solera at Apple Valley Community Association 
Board of Directors Meeting 

at the Aspen Clubhouse 
10741 Lakeshore Drive, Apple Valley, Ca. 92308 

Thursday, May 28 2026 at 3:00 pm 
General Session Agenda 

Please silence your phones 

1. Call to Order 

The May 28, 2026, Solera at Apple Valley Community Association Board of Directors General 
Session meeting was called to order at _____ am. 

2. Pledge of Allegiance 

3. Establishment of Quorum 

_____ - President, Peggy J. (Rusty) Lisberg    
_____ - Vice President, Larry Parks    
_____ - Secretary, Patricia (Pat) Farmer     
_____ - Treasurer, Shereen Zerrenner     
_____ - Director at Large, Robert (Bob) Howard  

4. Code of Conduct 

Thank you for attending the General Session of the Solera at Apple Valley Community 
Association's Board of Directors. This is a Board meeting, and we ask that you not interrupt the 
process. We hold these meetings as “open" so that homeowners, can observe the process of the 
decisions made on the Association's behalf. If you would like to address the Board of Directors, 
please fill out an Open Forum speaker slip for general comments or an Agenda Forum speaker slip 
for agenda items in which you will come to the podium and you will have three (3) minutes for 
Open Forum and five (5) minutes for Agenda Forum. No action may occur with respect to items 
raised that are not on today’s agenda unless it is deemed an emergency by the Board of Directors 
and developed after the agenda was posted and/or distributed. The Board of Directors may refer 
informational matters and direct administrative tasks to Management and/or contractors. Open 
Forum questions will be answered via Be in the Know or direct email to the homeowner prior to 
the next General Session meeting. 
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5. Speaker Slips 

A. Open Floor to Speaker Slips 

The Board of Directors will open the floor for Solera at Apple Valley Community Association 
Homeowners to turn in Agenda and Open Forum Speaker Slips. Without a Speaker Slip 
Homeowners will not be permitted to come to the podium to address the Board of Directors. 

B. Close Floor to Speaker Slips 

The Board of Directors will close the floor for Solera at Apple Valley Community Association 
Homeowners to turn in Agenda and Open Forum Speaker Slips. At this time, no more Speaker 
Slips will be accepted. 

6. Executive Session Acknowledgement 

In accordance with Civil Code Section 4935(a) the Board of Directors met in Executive Session on 
May 4, 2026, May 14, 2026, May 21, 2026, and today, May 28, 2026, prior to this General Session 
Meeting in order to consider litigation, matters relating to the formation of contracts with third parties, 
member discipline, personnel matters, or to meet with a member, upon the member's request, 
regarding the member's payment of assessments, as specified in Civil Code. Please be advised that 
pursuant to California Penal Code section 632 it is a crime to intentionally use a recording device to 
eavesdrop on confidential communication without the express consent of all parties to the 
communication. 

7. Reports 

A. Board of Directors Report – Peggy J. (Rusty) Lisberg 

B. General Managers Report – Robert Witcher 

1. Recognition  

C. Lifestyle Directors Report – Grace Marin 

D. Facilities Managers Report – Bob Brown 

E. Ashwood Golf Course - Bill Klemke, Chief Operating Officer, Western Golf Properties 

F. O’Connell Landscape Maintenance 
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G. Committee Chairs 

1. Community Scouts – Jeff Sankey, Committee Chair 
2. Design Review Committee – Janice Cipparone, Committee Chair 
3. Finance Committee – Richard Sondheim, Committee Chair 
4. Landscape Master Plan Committee – Gregg Bingham, Committee Member 
5. Lifestyle Committee – Linda Cooper, Committee Chair 
6. Safety and Access Committee – Chuck Hood, Committee Chair 

8. Open Forum 

For Homeowner input regarding general comments we ask that you turned in a speaker slip before 
the General Session began or during the appropriate time at the beginning of the meeting, if you 
would like to address the Board of Directors, in which you will come to the podium and you will 
have three (3) minutes to inquire regarding general comments. 

9. Agenda Forum 

For homeowner input regarding agenda items we ask that you turned in a speaker slip before the 
General Session began or during the appropriate time at the beginning of the meeting, if you 
would like to address the Board of Directors, in which you will come to the podium and you will 
have five (5) minutes to inquire regarding agenda items. 

10. Consent Calendar  

A. April 23, 2026 – General Session Meeting Minutes 
B. March 2026 – HOA Financials (unaudited) 
C. March 2026 – Shared Service Financials (unaudited) 
D. March 2026 – Ashwood Golf Course Financials (unaudited) 

 

P.          8 
P.         14 
P.         22 
P.         26 

_______________ made a motion; “to approve / deny the Consent Calendar items A-D.” Seconded by 
_______________ and the motion _______________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard
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11. Unfinished Business 

A. Mariposa Lodge Window Tint  

The Board of Directors to discuss the installation of tint on the extreme top six windows on the 
East side and West side of the Mariposa Lodge Lobby to reduce the bright sun during the 
morning and afternoon hours. The addition of tint on these windows will also help the 
efficiency of the HVAC Systems in the building. In the renovation of the Mariposa Lodge, we 
did not replace all of the existing window coverings, because some of them provided no 
benefit and instead we are introducing tint to windows that will make a greater impact. Desi 
Window Coverings is the only one in the area that has the proper insurance and that has been 
communicative.  

_______________ made a motion; “to approve / deny / table the quote from Desi Window Coverings, for 
the tint on the upper East and West side windows of the Mariposa Lodge in the amount of $1,050.00, 
using GL 40-4086-00, Mariposa Reserves .” Seconded by _______________ and the motion 
_______________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard

  
  

 

12. New Business 

A. Patio Wind Screen  

The Board of Directors to discuss the quotes provided for custom wind screens for the 
Ashwood Golf Course Patios. The proposed four 38’x5ft section screens, installed atop an 
existing wall with 3/8” clear tempered glass and matte black hardware. 

Bear Valley Glass $56,580.00 

Apple Valley Glass $29,440.00 
  

 

_______________ made a motion; “to approve / deny / table the purchase from ______________  for 
installation of patio wind screens at the Ashwood Golf Course, in the amount of $_________, using GL 
21-2110-00, Ashwood Expenditures.” Seconded by _______________ and the motion _______________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard
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B. Tree Trimming  

The Board of Directors to review and discuss the O’Connell Landscape Maintenance Tree 
Care Proposals scheduled for 2026. There are 159 trees around the Aspen Clubhouse and 
parking lot in the amount of $11,985.00 and 625 trees along Apple Valley Road and Jess 
Ranch Parkway in the amount of $64,539.00. The information provided to the Board of 
Directors was prepared by an ISA Certified Arborist. All pruning and tree work will be 
conducted within the ANSI Z133, Cal OSHA, and Federal OSHA safety standards. All 
pruning will follow the ANSI A300 pruning methods. 

________________ made a motion; “to approve / deny / table O’Connell Landscape Maintenance Tree 
Care Proposals for around the Aspen Clubhouse and along Apple Valley Road and Jess Ranch Parkway, 
in the amount of $76,524.00, using GL 40-4009-00, Landscape Reserves.” Seconded by 
_______________ and the motion _______________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard

  
  

 

C. Aspen Monument Planting  

The Board of Directors to discuss the quote from O’Connell Landscape Maintenance to plant 
Purple Lantanas and Orange Bells, adjusting the irrigation at the Aspen Clubhouse monument.  

________________ made a motion; “to approve / deny / table the O’Connell Quote 2649052 in the 
amount of $1,652.40 for planting at the Aspen Clubhouse monument, using GL 64-6410-00, Landscape 
Extras.” Seconded by ________________ and the motion ________________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard

  
  

 

D. Dissolution of Pickleball Charter Club 

The Board of Directors to discuss the request for dissolution of the Pickleball Charter Club, 
effective May 9, 2026. The Pickleball Club members have decided to before an Interest 
Group.  

_______________ made a motion; “to dissolve the Pickleball Charter Club, allowing them to maintain 
status as an Interest Group.” Seconded by _______________ and the motion _______________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard
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E. Additional Paint Schemes  

Design Review Committee is requesting the Board of Directors to consider adding to the paint 
color book with greater options. These additional nine schemes were provided by Sherwin 
Williams.  

_______________ made a motion; “to approve / deny / table the additional nine paint schemes to be 
added to the current color book for the association.” Seconded by _______________ and the motion 
_______________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard

  
  

 

F. Censure Resolution  

_______________ made a motion;  

“WHEREAS, Director Howard signed an Ethics Policy upon election to the Board of Directors on March 
26, 2026; 

WHEREAS, the Ethics Policy signed by Director Howard noted that he may not harass or threaten any 
employees, vendors, other directors, committee members, and owners whether verbally, physically, or 
otherwise; 

WHEREAS, Director Howard has been found to have violated this policy on April 2, 2026 therefore be it 
RESOLVED that the Board of Directors of Solera at Apple Valley Community Association does not 
condone this behavior and is formally asking Director Howard to cease the practice of harassing or 
threatening employees, vendors, other directors, committee members, and owners. This type of behavior 
puts the association at risk and creates a hostile environment for all involved.” 

Seconded by _______________ and the motion _______________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard

  
  

 

G. New Committee Members 

The Board of Directors would like to welcome: 
 Safety and Access Committee - Monica Walker  
 Lifestyle Committee – Jeanette Dickinson 
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13. Next Scheduled Meeting 

The next Solera at Apple Valley Community Association Board of Directors General Session 
meeting is scheduled for 3:00 pm, Thursday, June 25, 2026, at the Aspen Clubhouse.  

14. Adjournment 

_______________ made a motion; “to adjourn the May 28, 2026, Solera at Apple Valley Community 
Association Board of Directors General Session meeting at _____ pm.” Seconded by _______________ 
and the motion _______________. 

_____ - Peggy J. (Rusty) Lisberg _____ - Larry Parks _____ - Patricia (Pat) Farmer 
_____ - Shereen Zerrenner _____ - Robert (Bob) Howard
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Solera at Apple Valley Community Association 
Board of Directors Meeting 

At Aspen Clubhouse Grand Ballroom 
10741 Lakeshore Drive, Apple Valley, Ca. 92308 

Thursday, April 23, 2026, at 3:00 pm 
General Session Minutes 

1. Call to Order 

The Board of Directors called the April 23, 2026, Solera at Apple Valley Community Association 
General Session Meeting to order at 3:03 pm. 

2. Pledge of Allegiance 

3. Guest Speaker(s) 

A. Larry Cooper  

Larry Cooper provided the Bingo Charter Club’s History and Future data highlights. 

4. Roll Call / Establishment of Quorum 

President, Peggy J. (Rusty) Lisberg    
Vice President, Larry Parks    
Secretary, Patricia (Pat) Farmer     
Treasurer, Shereen Zerrenner     
Director at Large, Robert (Bob) Howard  
 
Robert Witcher, General Manager, Seabreeze Management 
Lori Luisi, Associate Manager, Seabreeze Management 
 
Minutes prepared by Lori Luisi, Associate Manager, Seabreeze Management. 

5. Code of Conduct 

6. Speaker Slips 

DRAFT

8



 

A. Open Floor to Speaker Slips 

B. Close Floor to Speaker Slips 

7. Executive Session Acknowledgement 

In accordance with Civil Code Section 4935(a) the Board of Directors met in Executive Session on 
April 2, 2026, April 9, 2026 and today, April 23, 2026, prior to this General Session Meeting in order to 
consider litigation, matters relating to the formation of contracts with third parties, member discipline, 
personnel matters, or to meet with a member, upon the member's request, regarding the member's 
payment of assessments, as specified in Civil Code. Please be advised that pursuant to California Penal 
Code section 632 it is a crime to intentionally use a recording device to eavesdrop on confidential 
communication without the express consent of all parties to the communication. 
 
Per California Civil Code 5705(c), this item serves to document action taken by the Board in Executive 
Session to involve the association’s collection attorney in delinquent account proceedings, which may 
result in foreclosure action by the association against the properties mentioned below: APN 0438-381-
51-0000, APN 0434-771-23-0000 and APN 0399-441-07-0000. 

8. Reports 

A. Board Report – President Peggy J. (Rusty) Lisberg delivered updates of board activity to the Solera 
at Apple Valley Community Association. 

B. General Managers Report – Robert Witcher, General Manager, provided an update to the Solera at 
Apple Valley Community Association. 

Friday, June 26, 2026 from 6:00pm-7:00pm, Silent Auction for the unused furniture of the Mariposa 
Lodge. 

C. Lifestyle Directors Report – Grace Marin, Lifestyle Director, provided an update to the Solera at 
Apple Valley Community Association. 

D. Facilities Directors Report - Bob Brown, Facilities Director, provided an update to the Solera at 
Apple Valley Community Association. 

DRAFT
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E. O’Connell Landscape and Maintenance – Rafael Sanchez provided an update to the Solera at Apple 
Valley Community Association.  

F. Committee Reports 

1. Community Scouts – Rusty Lisberg  
2. Design Review Committee – Janice Cipparone, Committee Chair 
3. Finance Committee – Richard Sondheim, Committee Chair 
4. Landscape Master Plan Committee – Gregg Bingham, Committee Member 
5. Lifestyle Committee – Linda Cooper, Committee Chair 
6. Safety and Access Committee – Maggi Dunsmore, Committee Member 

9. Open Forum 

 Richard Perry spoke regarding the Budget and Reserve Study. 
 Penny Coburn spoke regarding a letter she received regarding asking for donations.  
 Kathy Schmachtenberger spoke regarding anonymous letters and hours of the Ashwood Grill. 
 Larry Cooper spoke regarding the south door at the Mariposa Lodge; projector in Sequoia; hall 

floor is different than the two rooms; concrete needs to be like for like. 
 Gus Kiepek spoke regarding the irrigation system and Reserves. 

10. Agenda Forum 

 Laverne Andrews spoke regarding removing plants at the Mariposa and Calming Humps. 
 Larry Cooper spoke regarding missing Community Scouts Committee Report; Ratification for 

repeaters; preventative maintenance on routine maintenance; Mariposa planter; and Calming 
Humps, why not the streets. 

 Gus Kiepek spoke regarding Budget Reserves and cash; Consent Calendar ratifications; 
Preventative Maintenance; Mariposa planter; and Calming Humps. 

 Chris Reay spoke regarding anonymous letters; Calming Humps. 

11. Consent Calendar 

A. March 26, 2026 – Organizational Meeting Minutes 
B. February 2026 - HOA Financials (unaudited) 
C. February 2026 - Shared Service Financials (unaudited) 
D. February 2026 - Ashwood Golf Course Financials (unaudited) 

DRAFT

10



 

E. Ratification: Patricia (Pat) Farmer made a motion; “to approve the AS&T Estimate E260108600 
for $950.00 for replacement of the Aspen Tennis Court door strike and new door box, GL 40-
4008-00, Grounds Reserve.” Seconded by Shereen Zerrenner and the motion passed.  

F. Ratification: Patricia (Pat) Farmer made a motion; “to approve the purchase of two reconditioned 
Motorola Repeaters GR1225 UHF with Duplexter, programming attached and a 90-day Warranty 
in the amount of $1,399.29, using GL #40-4085-00, Aspen Reserves.” Seconded by Shereen 
Zerrenner and the motion passed. 

(Items completed as an emergency due to Emergency Preparedness and community Safety and Access.) 

Shereen Zerrenner made a motion; “to approve the Consent Calendar items A - F.” Seconded by Patricia 
(Pat) Farmer and the motion passed unanimously. 

 Yes - Peggy J. (Rusty) Lisberg Yes - Larry Parks Yes - Patricia (Pat) Farmer 
 Yes - Shereen Zerrenner Yes - Robert (Bob) Howard

  
  

 

12. New Business 

A. 2026-2027 Solera at Apple Valley Community Association Budget 

Shereen Zerrenner made a motion; “to approve the 2026-2027 Solera Apple Valley Community Association 
Annual Budget, with the monthly assessment fee of $268.00 beginning July 1, 2026.” Seconded by Larry 
Parks and the motion passed unanimously. 

Yes - Peggy J. (Rusty) Lisberg Yes - Larry Parks Yes - Patricia (Pat) Farmer 
Yes - Shereen Zerrenner Yes - Robert (Bob) Howard

  
  

 

B. Preventative Maintenance for the Mariposa Spa and Pool Heaters  

The Board of Directors considered quotes to perform preventative maintenance at the Mariposa 
Lodge; the preventative maintenance has already been performed on the heaters at the Aspen 
Clubhouse. This preventative maintenance enables us to extend the life of existing equipment by 
proactively identifying component issues that may need to be addressed enabling us to replace small 
components that need attention rather than allowing the entire unit to operate to run until failure.  
 
Ebmeyers Plumbing $1,785.00 

George Reynolds Pool Service $ 825.00 
 

DRAFT
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Larry Parks made a motion; “to approve the quote from Ebmeyers Plumbing in the amount of $1,785.00 for 
preventative maintenance for two pool heaters and one spa heater at the Mariposa Lodge, using GL #67-
6720-00, Capital Expenditures.” Seconded by Patricia (Pat) Farmer and the motion passed. 

Yes - Peggy J. (Rusty) Lisberg Yes - Larry Parks Yes - Patricia (Pat) Farmer 
Yes - Shereen Zerrenner No - Robert (Bob) Howard

  
  

 

C. Mariposa Lodge Amphitheater Parking Area  

The community has had multiple incidents of homeowners falling while trying to walk through the 
planter that separates the East and West sides of the Mariposa Lodge Amphitheater parking lot. The 
plants in that area are simply there to provide a visual aesthetic and do not have any other 
functional purpose as there is already curbing to separate the two sides of this parking lot. We have 
temporary signage during events to try and direct people around this planter and still have 
incidents. The quotes on this project would eliminate all plants and irrigation in the center section 
of those planters and install decomposed granite to create a smooth surface allowing people to walk 
freely across this planter and thus reduce risk of injury. The plants on the end caps, on the North 
and South side of this parking area, will remain intact with no changes to them. If approved, this 
change would also have the effect of conserving some water that would no longer be necessary due 
to the removal of these plants.  
 
Southwest Landscape and Maintenance $6,703.00 

O’Connell Landscape and Maintenance $7,778.92 
 

Larry Parks made a motion; “to table the quotes for demo of the median and install Desert Gold 
Decomposed Granite and boulders.” Seconded by Shereen Zerrenner and the motion passed unanimously. 

Yes - Peggy J. (Rusty) Lisberg Yes - Larry Parks Yes - Patricia (Pat) Farmer 
Yes - Shereen Zerrenner Yes - Robert (Bob) Howard

  
  

 

D. Calming Hump Striping  

The Board of Directors considered quotes for the annual restriping of the ten calming humps on 
SAVCA common area property. This quote does not include the striping of any calming humps in 
the Shared Services area. Both contractors are licensed and have performed work within the 
community. Medrano’s installed the first two at Katepwa Street and Lakeshore Drive, of the ten 
calming humps and Yeghoian installed the remaining eight.  

Yeghoian Co. Inc.  $5,250.00 

Medrano’s Asphalt Paving Co. Inc. $8,300.00 
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Larry Parks made a motion; “to deny the quotes for striping the calming humps with eight-foot stencils.” 
Seconded by Shereen Zerrenner and the motion passed unanimously.  

Yes - Peggy J. (Rusty) Lisberg Yes - Larry Parks Yes - Patricia (Pat) Farmer 
Yes - Shereen Zerrenner Yes - Robert (Bob) Howard

  
  

 

E. New Committee Members 

The Board of Directors would like to welcome Bill Rockenbach to the Finance Committee and 
Sharon Hamilton to the Lifestyle Committee. 

13. Next General Session Meeting 

The next scheduled Solera at Apple Valley Community Association Board of Directors General Session 
meeting is scheduled for 3:00 pm on Thursday, May 28, 2026, in the Aspen Clubhouse Grand Ballroom.  

14. Adjournment 

Shereen Zerrenner made a motion; “to adjourn the April 23, 2026, Solera at Apple Valley Community 
Association General Session Meeting at 5:23 pm.” Seconded by Robert (Bob) Howard and the motion 
passed unanimously. 
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Mar 31, 26

ASSETS
Current Assets

Checking/Savings
100000 ꞏ Cash - Consolidated

100010 ꞏ WFB Ashwood DEP 8240 151,371.82
100020 ꞏ WFB Ashwood OP 4575 84,082.37
100030 ꞏ WFB Ashwood PC 4567 223.27
100070 ꞏ Cash OnSite 1,250.00
100090 ꞏ Merrill Lynch - AW Reserve 089 836,883.15

Total 100000 ꞏ Cash - Consolidated 1,073,810.61

Total Checking/Savings 1,073,810.61

Accounts Receivable
11000 ꞏ *Accounts Receivable 83,305.49

Total Accounts Receivable 83,305.49

Other Current Assets
110100 ꞏ Inventory - Merchandise 79,767.73
120000 ꞏ Inventory - Food 5,855.50
121000 ꞏ Inventory - Liquor 1,544.57
122000 ꞏ Inventory - Beer 2,635.22
123000 ꞏ Inventory - Wine 78.85
124000 ꞏ Inventory - NA Beverage 4,728.68
140500 ꞏ Other Assets 23,578.35
155000 ꞏ Prepaid Expenses 13,235.89
155100 ꞏ Prepaid Insurance 12,796.17

Total Other Current Assets 144,220.96

Total Current Assets 1,301,337.06

Fixed Assets
160000 ꞏ Fixed Assets 373,329.99
160200 ꞏ Capital Lease Equipment 159,403.60
160900 ꞏ Accumulated Depreciation -92,433.88

Total Fixed Assets 440,299.71

TOTAL ASSETS 1,741,636.77

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

210000 ꞏ Accounts Payable 96,965.94

Total Accounts Payable 96,965.94

Other Current Liabilities
212000 ꞏ Accrued Payroll 43,010.74
212500 ꞏ Accrued Paid Time Off 11,595.53
213000 ꞏ Tips & Gratuities 30.65
214000 ꞏ Gift Certs. Payable - OLD 31,064.90
215000 ꞏ Gift Certs. Payable - NEW 31,936.66
220000 ꞏ Sales Tax Payable 4,354.96
239000 ꞏ Accrued Other Expenses 48,256.03
250000 ꞏ Tournaments Deposits 10,039.02
251000 ꞏ Member Deposits 1,663.52
252000 ꞏ Range Card Series 2,752.70
260000 ꞏ Deferred Revenue 2,109.50

Total Other Current Liabilities 186,814.21

Total Current Liabilities 283,780.15

10:13 AM Ashwood Golf Course

04/16/26 Balance Sheet
Accrual Basis As of March 31, 2026

Page 1
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Mar 31, 26

Long Term Liabilities
270000 ꞏ Capital Lease 11,704.30

Total Long Term Liabilities 11,704.30

Total Liabilities 295,484.45

Equity
300000 ꞏ Owners Equity 4,749,850.86
300300 ꞏ Golf Course Funds - Pulte 442,663.04
320000 ꞏ Retained Earnings -3,422,053.40
Net Income -324,308.18

Total Equity 1,446,152.32

TOTAL LIABILITIES & EQUITY 1,741,636.77

10:13 AM Ashwood Golf Course

04/16/26 Balance Sheet
Accrual Basis As of March 31, 2026

Page 2
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